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Self Assessment (as of August 2018)
	
	Nov 2015
	Oct 2016
	July 2017
	Ofsted Outcome

November 2017
	July 2018
	July 2019

(Expected)

	
	Ofsted

Grade
	Grade
	Grade
	Grade 
	Grade
	Grade

	Overall Effectiveness
	3
	2
	2
	2
	2
	1

	Effectiveness of Leadership and Management
	3
	2
	2
	2
	1
	1

	Quality of Teaching, Learning and Assessment
	3
	3
	2
	2
	2
	1

	Personal Development, Behaviour and Welfare
	2
	2
	2
	1
	1
	1

	Outcomes for Learners
	3
	2
	2
	2
	2
	1

	Grade Descriptors: Capacity to improve
	3
	2
	2
	2
	2
	1

	Grade Descriptors: the Effectiveness of Provision for Learners with High Needs
	3
	2
	2
	2
	2
	1


Leadership statement:
The College Leadership believes and can evidence that the College is solidly moving from a ‘good’ to an ‘outstanding’ provider. The increase in the grade from ‘good’ to ‘outstanding’ for Leadership and Management has been made to reflect:
a) Feedback from the inspectorate at the time of inspection

b) The Ofsted Inspectors Handbook provides detail of a ‘best fit’ model for each grade.  Comparing the model we strongly believe the continuous improvement strategy has now moved the College into this grade. 
We have confidence in our ambition to provide the highest standards of service to all our young people which offers specialised and bespoke learning to maximise their life chances and long term positive outcomes. 
Statement of Intent

The College is not working towards outstanding for the purpose of Ofsted it is because we aspire to be outstanding.
St Elizabeth’s College – Notable achievements and successes 2017/18
Ofsted report November 17 – What Ofsted said about St. Elizabeth’s College.
3.a) Area A: Quality of Teaching, Learning and Assessment. 
‘Teaching staff develop learners’ English, Mathematical and ICT skills well throughout lessons and activities. Teachers routinely plan activities that include practise of these skills within their learning and enrichment programmes. Learners use simple measurements in food preparation and learn to recognise, count and understand the value of money when working at the on-site shop or paying for their own meal when dining out.’


‘Leaders and managers make good use of the funding for learners with high needs. Programmes are well designed to help learners improve their English, mathematical and information and communication technology (ICT) skills, as well as broaden their horizons. Learners’ interest in the wider world is stimulated and they develop an appreciation of their rural surroundings and the natural environment.’  

‘Learners make significant progress in improving their communication skills, particularly those with complex needs. Sensitive teaching staff and therapists provide good specialist support; within the college’s calm atmosphere, this results in excellent improvements in behaviour. Learners reduce disruptive behaviour, increase their feelings of self-worth and make friends at the College.’
‘Learners improve their social skills, and are polite and respectful. Most develop their mathematical, English and ICT skills. Learners make good use of computers in class to improve their ICT skills. Learners take pride in their work; they understand the importance of their education and how it prepares them for further education and employment.’
 

‘Learners with the most complex needs have a high quality educational experience. They are well supported by a wide range of appropriate therapies that help them engage with learning’

‘Managers ensure that strong transition arrangements are in place so that learners are well prepared for joining and leaving the College. They make good use of transition meetings and reviews for education, health and care plans (EHCPs), carried out by a multi-disciplinary team, to capture learners’ views and make future plans’. 

‘Managers use the EHCPs and other assessment information very well to coordinate specialist support that helps learners overcome or reduce their barriers to learning. The work of therapists is good. Staff coordinate this work effectively so that all learners who need it receive it, enabling them to improve their communication skills and settle well into college life. Aqua therapy improves learners’ fitness, and music therapy helps learners to reduce their anxiety.’
(source Ofsted Report November 2017)
How this links to the Strategic Plan

Quality Improvement Plan  17 - 18

3.a) Area A: Quality of Teaching, Learning and Assessment 

A.i: 
To assure the quality of teaching, learning and assessment across ALL college sessions, both on and off-site, so that all sessions are judged to be at least ‘good’ and that learners benefit from high expectations, engagement, care, support and motivation from staff. 

Ofsted inspection (November 2017) rated all aspects of College as at least ‘Good’. 


Review of Teaching, Learning and Assessment Policy as ratified by Governors in March 2018. 

A.ii:   To develop learners' core Functional Skills of: 

· Literacy / Communication

· Numeracy

· ICT

Mathematics


13 out of 18 (72%) of learners have made progress. 


5 out of 18 (28%) of learners have made small % declines in scores. 


English


17 out of 18 (94%) of learners have made progress


1 out of 18 (6%) of learners have made small % declines in scores. 


We now have Stepping Stone qualifications in English and Mathematics awarded by City & Guilds. In English, 62% (10/16 learners) will 
complete a unit compared to initial plans of 37.5% (6/16 learners). In Mathematics, 50% (8/16 learners) will complete a unit compared to 
initial plans of 40% (6/16 learners). 

A.iii:  To improve the quality and consistency of support provided by additional adults in learning in every session, so that:

· Learners are encouraged to think and act as independently as possible

· Support is given at the level appropriate to the needs and the young person

· Learning improves as a result of effective support and challenge by additional adults

We have a Teaching & Learning Observation group which incorporates peer observations of lecturers and learning support assistants. 
LSAs receive comprehensive training around delivery of sensory integration tools for learners and then work alongside Residential 
Learning Support Assistants to ensure they are able to support delivery to the highest standard within the classroom. 


We have a comprehensive 6 weekly cycle of training delivered by a lecturer who has this as their area of responsibility; this further 
embeds the 7 steps to Outstanding and Personal Learning Plans which are working documents, continuously developed by staff for 
continuous professional development and to recognise areas for improvement. 
A training and development policy has been developed incorporating provision for continuous professional development with the School.  The Policy is finalised and has been approved by Governors.  Final adjustments are being made by HR with regard to cross organisation appraisal, supervision and induction documentation.  The annual training and development plan has been developed in response to the strengths and areas for development identified in the Ofsted Inspection of November 2017 and College priorities.   

A.iv: To ensure that systems are in place to enable rigorous tracking and analysis of progress, so that all of learners achieve or exceed expected progress in English and Mathematics.  

Online tool for BKSB Mathematics and English diagnostic results is regularly monitored and data taken from this to produce spreadsheets 
which monitor the progress of individuals over time. 


The new ‘Stepping Stone’ qualifications in English and Maths are accredited by City & Guilds and require internal / external verification. 


Progress is monitored on a 6 weekly basis. 

A.v  To offer flexible curriculum pathways that we sufficiently personalised and provide appropriate progression for the most complex needs learners, enabling them to develop the skills needed to support their future living.

All learners are created a bespoke timetable on admission which is person centred to meet their individual learning and sensory needs. 
The curriculum offers 3 pathways, this accounts for varying levels of ability with Pathway 3 being primarily sensory based to ensure 
progression for our learners with the most complex needs. 

A.vi: The curriculum for learners with the most complex needs is underpinned by opportunities for sensory integration, therapeutic input and learning activities to maximise cognition and independence. 

Pathway 3 is based upon a sensory lead curriculum which is developed holistically alongside our therapy team. Working closely with 
Speech & Language Therapists, Occupational Therapists and Physiotherapists the curriculum is delivered in such a way that allows our 
learners with the most complex needs to develop their functional and independence skills. The curriculum is delivered in sessions based 
in low arousal settings such as the Hub, OMI room and multi-sensory rooms but also integrated into the main College class bases. 

Ofsted report November 17 – What Ofsted said about St. Elizabeth’s College.

3.b) Area B: Effectiveness of personal development, behaviour and welfare 
‘Learners benefit from very good opportunities for work-related activity and work placements. Placements are chosen to match their interests and to develop their personal and work-related skills. Learners value and enjoy work placements in different settings, such as Church Farm and Rainbow Rural, where they learn about caring for animals, crop gathering and basic farm maintenance. They often try different placements in settings such as a library, a cafe, the college shop or a supermarket.’
‘Through Connexions, managers provide learners with good impartial and specialist information, advice and guidance that help them make decisions about their next steps. Learners, parents and carers are clear about what options and support are available and staff ensure that realistic plans for the future are acted upon in good time.’

‘Managers carefully develop partnerships with Connexions, local charities, specialist support providers and farm venues so that learners enjoy enhanced learning experiences which support them effectively in their journey towards independence and adulthood.’

‘Teachers include a wide range of topics that celebrate diversity and give learners understanding of life in modern Britain. In art lessons, learners explore the work of different artists and how they influence society. Learners have good opportunities to understand the value of democracy through voting on activities and they are encouraged to respect and value differences in others.’

‘Learners know how to keep themselves safe and staff reinforce this understanding throughout their learning programmes. Learners gain a greater sense of self and take more responsibility for themselves. They gain a simple awareness of internet safety at a suitable level for their needs.’
‘Learners quickly grow in confidence and become more self-assured as they increasingly take part in lessons and make positive contributions to discussions. Learners gain confidence through participation in the learners’ council and in transition planning reviews, where staff place great emphasis on learners making choices and decisions themselves about their learning and their future.’
(source Ofsted Report November 2017)

3.b)Quality Improvement Plan  17 - 18

Area B: Personal Development Behaviour and Welfare 

B.i: To develop wider opportunities for learners to develop workplace skills by engaging in a range of WRL opportunities

Work related learning and work based skills are embedded within curriculum delivery in a multitude of ways. Learners are supported to 
attend work related learning placements off site e.g. Church Farm and Rainbow Rural. Learners also take part in work related learning 
on site 
within the College shop ‘Handy and Candy’ and during Enterprise sessions.

B.ii: To develop high quality careers advice and guidance to prepare learners for the next stage in their education, employment or training
We have a service level agreement with Hertfordshire IAG service. An Information, advice and guidance advisor works on site regularly to meet with learners to discuss their options for the future. The IAG advisor also meets with parents on request, to discuss opportunities 
for their son/daughter for after their College placement and what may be available to them within their local boroughs. 
B.iii:  To develop the curriculum offer to include greater opportunities to support learners to stay safe, including on-line safety, social networking, safety from abuse; sexual exploitation and radicalisation.

‘Prevent’ is embedded within the curriculum and is delivered on a weekly basis to all groups. The Prevent sessions offers learners an 
opportunity to learn about the dangers within society and to discuss these in an open forum with their peers. Learners are supported to 
understand what they should do to keep themselves safe and how to avoid being involved in situations that could put them at risk. 
Learners are also given the opportunity to discuss any experience of this in a safe environment with their lecturer and raise any questions 
or concerns they may have. 

B.iv: To provide a range of opportunities for learners to play an active role within their community which support their independence, improve their communication skills and make relevant personal choices and decisions.  To support learners in developing their spiritual, moral, social and cultural aspects to learning through accessing a wider curriculum, including enrichment which enables exposure to experiences linked to interests and aspirations.


Learners are involved in community projects within their work related learning at Church Farm and Rainbow Rural, some learners also 
complete work experience with their local community. Learners are supported to attend a number of enrichment opportunities 
throughout the year, recently including, helping within the local community by packing bags for customers at Tesco’s, a visit to Audley 
End and to the Aerozone at Stansted Airport. Learners engage with different people and places at these events and are encouraged to 
be involved to develop their communication skills. Each learner is given the choice to attend such events. 


Reflection is delivered within the curriculum on a Friday afternoon, learners are encouraged to think specifically about a topic and reflect 
on this with quiet time and visual aids with support from their lecturers and LSAs. Equality & Diversity is also embedded within the 
curriculum and learners have sessions relating to ‘Round the world’ where they study and think about different religions, beliefs and 
cultures. 
Ofsted report November 17 – What Ofsted said about St. Elizabeth’s College.

3.c) Area C: Outcomes for Learners

‘Learners make good progress during their programme compared with their starting points. Progress is often better than expected and most make the progress that they are capable of. The large majority make good progress in their skills in English, mathematics and ICT. For a few learners, progress is not always steady due to ill health; in these cases, nurses, therapists and the whole staff team work hard to help the learner remain in learning.’

‘The achievement of learning goals is very good; the large majority of learners achieve their qualifications. Teachers carefully plan appropriate learning at the start of a learner’s programme. Learning plans are reviewed and revised throughout the year so that learners take vital small steps towards challenging learning goals. As a result, they achieve qualifications, such as Skills for Working Life and Personal Progress.’

‘Most learners make above expected progress towards independence and achieve good employment-related skills. Many learners progress to further learning and supported living, and a few take up paid or voluntary employment. Learners’ improved communication skills help them to become more independent in everyday life.’
‘All learners make excellent progress in developing their personal, social, independence and employability skills. Their standards of practical work are particularly good in relation to their previous achievements. Most learners take big strides in their personal development whilst others make small, but very significant steps towards independent living.’
(source Ofsted Report November 2017)

3.c) Quality Improvement Plan  17 - 18

Area C: Outcomes for Learners 

C.i:  All learners achieve and make progress relative to their starting points and there are no significant differences between groups of learners.   Learners attain their learning goals, including qualifications relevant to their needs, abilities and aspirations.
What our data showed us during 17/18:


All learners have made progress from their starting points within ‘Skills for Adulthood’ – 66% have made outstanding progress, 28% have 
made above expected progress and 6% have made expected progress. 



Learners studying ‘Personal Progress’ are all predicted to achieve, 30% of these learners will achieve higher awards than initially planned. 



72% of learners have made progress in Mathematics, 28% have made very small % declines. 



94% of learners have made progress in English, 6% have made very small % declines. 



This data is based upon all learners (18) in varying groups and following different pathways within the curriculum. 

C.ii:    Learners gain the skills they need to become more independent in their everyday life and progress to positive destinations relevant to their specific needs.  
What our data showed us during 17/18:

Destination data is monitored regularly. 


Data taken from leavers in 2016/17 shows that 45% have continued in further education, 15% which includes work experience. 17% of 
leavers are in paid employment and 23% are in voluntary employment. 6% of leavers have moved on to live independently and 93% are 
living within supported living placements.  


38% of leavers are now accessing day opportunity services, 39% are accessing social activities and none are accessing respite 
activities.
Goals and aspirations of learners are tracked through alignment of their EHCP (where appropriate) and evidence that leavers from:
July 2016 leavers
· 8 out of 9 achieved their identified goals and aspirations, of which

· 2 out of 9 have progressed from voluntary employment to paid employment

· 1 out of 9 has progressed into volunteering

· 1 out of 9 is hoping to secure some volunteering, after finishing further learning

July 2017 leavers
· 8 out of 11 achieved their identified goals and aspirations, of which

· 5 out of 11 have sustained further learning, of which 3 are also involved in work – voluntary and paid
· 1 out of 11 has secured paid employment following volunteering

July 2018 leavers
· 2 out of 7 have achieved their identified goal to progress to further learning

· 1 out of 7 has achieved their aspiration to work, having been offered a position at his care providers Head Office. 

** awaiting further data.

Long term destination is now being captured and demonstrates longitudinal impact on young people’s lives in addition to the above, such as:
July 16 leavers

· 3 learners are attending their local gym

· 2 learners have met although they live in different counties

· 2 families have informed that their son/daughter goes to the pub and discos regularly.

July 2017 leavers:

· 1 learner has a travel buddy and is using the London underground

· 1 learner enjoys football and attending discos regularly

· 1 learner plans his social calendar a month in advance

3.d) Ofsted report November 17 – What Ofsted said about St. Elizabeth’s College.

Area D: Effectiveness of Leadership and Management
‘Managers have successfully developed a strong ethos of continuous improvement with all staff in the college. They have put in place a comprehensive system to check on the quality of the provision throughout the year, and make improvements. Leaders have confidence in the managers’ ability to sustain standards over time.’
Leaders and managers know the college and learners well. They use a rigorous system to evaluate their provision, making clear and accurate judgements based on how the provision improves outcomes for learners. They use this information very effectively to identify priorities, check on outcomes and set future improvement plans.’
(source Ofsted Report November 2017)

3.d) Quality Improvement Plan
Area D: Effectiveness of leadership and management 

D.i: To implement a robust system of Performance Management and Appraisal so that all staff have objectives linked to their role and training needs are prioritised.

There is a yearly appraisal cascade in place; appraisals include setting objectives for the coming year for each staff member which are heavily linked to their current job role. Any training needs are identified within this process. 


100% of appraisals were completed and sent to HR this year and all staff have received at least 4 supervisions throughout the year. All staff training is up to date and monitored regularly to identify any specific needs. 


Training and Performance managements are items discussed within regular supervisions with all staff. 

D.ii:  To review organisational delivery of the college so that funding for learners with high needs is carefully managed and that learning programmes challenge learners to develop their independence and prepare them for the future.
D.iii:  To review the process for admissions to the College to ensure that systems are robust, timely and support effective partnership working

The admissions policy has been recently updated and sent to Governors for ratification in July. There is an Admissions Officer in post who 
oversees all admissions across the centre to ensure that systems are robust, timely and effective. The cohort for 2018/19 is significantly 
larger than 2017/18 and 2016/17 with an expected 12 students (two of which are day learners). Robust transition processes are in place to 
support new learners into college. 

D.iv: To facilitate progression routes by aligning the School and College to create an Educational programme from 5-25 years

There is a weekly transition programme in place with St Elizabeth’s School. A number of School pupils come over to the College on a 
Wednesday morning for integration into College life and to obtain experience of the expectations of further education. Of the twelve 
school leavers, eight applied for college places, four have confirmed places and two are pending. 
D.v:  To develop systems to ensure a robust training and development programme so that:

1. All staff undertake mandatory training within specified timeframes.
2. Training is specifically targeted to organisational priorities.
3. Joint initiatives enable the sharing of good practice and greater consistency between School and College.  

There is a robust training calendar in place which monitors all mandatory training for staff to ensure it is in date and when it is due to 
be refreshed. The mandatory training is delivered by St Elizabeth’s trainers and specifically developed for organisational practices. 


Training is embedded within the Quality cycle and there are joint training sessions for both School and College staff. A specific 
lecturer has an area of responsibility in relation to Training and has developed a 6 weekly cycle to deliver in relation to Best Practice 
for College staff. 


A full training programme planned throughout the year was successful in enabling staff teams to develop the skills necessary to 
deliver high quality TLA. 
Key Findings: Ofsted Inspection November 2017.
Strengths;

· Learners make excellent progress in developing their personal, social and independence skills. Their communication improves considerably during their time at College, and learners are able to communicate their choices well.

· High-quality information, advice and guidance ensure that learners have ambitious and realistic plans for their next steps after their courses.

· All staff put learners’ safety and welfare at the centre of provision. Good care is taken to safeguard learners so that their well-being improves.

· Learners’ outcomes are now good and improving.

· Leaders and managers hold high aspirations for learners and set high standards.  They are constantly seeking ways to help learners achieve their potential. 

· Managers manage the college well and have created a stable and enthusiastic staff team.

· Managers have successfully developed a strong culture of continuous improvement among all staff. 

· Learners with the most complex needs have a high-quality education experience.  They are well supported by a wide range of appropriate therapies that help them engage in learning. 

Areas for development:

· In a small minority of cases, staff have not set learning tasks at the right level; as a result, learners are reluctant to participate and a few quickly lose interest.

· In a few lessons, teachers do not plan activities that enable learners to progress as well as they are able with their reading and writing skills.

· After observations of teaching and learning practice, managers do not record areas for improvement in sufficient detail to ensure that teachers know what to do to improve. 

Quality Improvement Plan – Key Priorities 2018/2019 – September 2018

A:
Quality of Teaching, Learning and Assessment 

To assure quality of teaching, learning and assessment across ALL college sessions, both on and off-site, so that all sessions are judged to be at least ‘good’ with at least 30 % judged as outstanding and that learners benefit from high expectations, engagement, care, support and motivation from staff. 

B:
Personal development, behaviour and welfare


To ensure the curriculum develops increased opportunities for learners to access IAG, work experience and work 
related learning providing wider opportunities for learners to achieve their goals and aspirations for the future. 

C: 
Outcomes for learners


To facilitate opportunities for learners to make good progress compared to their starting points so that they 
develop strong employment and independence skills. 

D:
Leadership and Management


To promote a culture of high ambition and aspiration for the future through a rigorous self-assessment and Quality 
Improvement Cycle, securing an outstanding quality provision. 

Area A: Quality of Teaching, Learning and Assessment 
Objectives – To improve development planning detail within observation record ensuring staff are clear about what they need to do to improve. A.i: To assure the quality of teaching, learning and assessment across ALL college sessions, both on and off-site, so that all sessions are judged to be at least ‘good’ and that learners benefit from high expectations, engagement, care, support and motivation from staff. 
	Actions

Specific


	Measurable outcomes / impact on the learner

SMART and impact on improving teaching, learning and assessment
	Timescales and milestones

Linked directly to actions
	Responsibility for actions

To include cross team/disciplines where relevant

	1.Implement revised policy for Quality of Teaching, Learning and Assessment ensuring development planning clearly sets direction for individual and staff teams’ improvements.

2.Set clear plan for Governor involvement in the observation process at least once per year
3.Training and development plan prioritises improvements in teaching learning and assessment.

4.Ensure performance management reflects and addresses areas of development and recognises improvements through the sharing of best practice. 


	Observation records evidence high standards of delivery of teaching, learning and assessment – all teaching learning and assessment is at least ‘good’. 
Development planning is effective in improving teaching, learning and assessment, demonstrated by follow up observation practice. 

Governor peer observation and moderation undertaken.

Observation feedback to staff demonstrates improving grades (if appropriate) and standards of delivery

Full programme in place which includes individual and peer observation activity, enables professional discussion and reflective practice. 
Managers maximise opportunities for development by setting clear objectives within appraisals and supervisions in relation to teaching, learning and assessment. 
	June 2018 -
Completed March 2018.

Annual timetable for Governor involvement in place June 2018

September 2018

Appraisal meetings set for September 2018


	Deputy Head
Director of Education

Governors

Deputy Head

Director of Education

Governors

Deputy Head

Deputy Head

Director of Education

Office Manager
As above




Area A: Quality of Teaching, Learning and Assessment 

Objectives – To improve learning tasks so that they are appropriately set ensuring all learners fully participate in all learning activities
A.ii: 
To assure the quality of teaching, learning and assessment across ALL college sessions, both on and off-site, so that all sessions are judged to be at least ‘good’ and that learners benefit from high expectations, engagement, care, support and motivation from staff. 

	Actions

Specific


	Measurable outcomes / impact on the learner

SMART and impact on improving teaching, learning and assessment
	Timescales and milestones

Linked directly to actions
	Responsibility for actions

To include cross team/disciplines where relevant

	1.Observations of teaching, learning and assessment focus on key areas for development.


2.Development planning sets SMART targets and provides support for Lecturers to improve. 

	Planning is effective in meeting the needs (and levels) of all learners. 
Appraisal and supervision is used effectively to support improvement in Teaching, learning and assessment.

Participation and enjoyment of learners is evidenced through:

A) Attendance

B) Progress

C) Feedback 


	Throughout the year
	Director of Education
Deputy Head of College

Lecturers


Area A: Quality of Teaching, Learning and Assessment 

Objectives – To maximize opportunities to embed English/communication and mathematics in delivery to accelerate learner development in communication and crucial skills for life.
A.iii: 
To assure the quality of teaching, learning and assessment across ALL college sessions, both on and off-site, so that all sessions are judged to be at least ‘good’ and that learners benefit from high expectations, engagement, care, support and motivation from staff. 

	Actions

Specific


	Measurable outcomes / impact on the learner

SMART and impact on improving teaching, learning and assessment
	Timescales and milestones

Linked directly to actions
	Responsibility for actions

To include cross team/disciplines where relevant

	1.All teaching staff to receive specific training in relation to maximising learning of English/communication and mathematics
2.Planning documents and resources demonstrate strong focus on learners reading, writing skills  and mathematics
3. Enhance the College culture of improving English and mathematics through recognised qualifications, enrichment and progress monitoring. 
4.Engage with research and development projects to further improve curriculum, creativity and innovation.

	Staff development plan includes provision for training all staff from September 2018
Observations of teaching, learning and assessment demonstrate improved development of learners reading and writing skills.  

Development planning addresses areas of concern.

Professional learning plans demonstrate/evidence effective reflective practice, peer observation outcomes and completed actions.
Learner results in English improve by at least 1 % and in mathematics by at least 3 %(BKSB/B Squared)
All learners access Stepping Stone qualifications and where relevant credit accumulation demonstrates achievement.

Project outcomes impact positively on curriculum development, evidenced by:

· Use of new technologies

· Innovation in teaching and assessment methodologies
· Learner progress
	September 2018.
Throughout the year

Throughout the year

July 2019.

July 2019

July 2019
	Lecturers
Deputy Head of College

Speech and Language therapist

Data Officer

Lecturers

Deputy Head of College

Lecturers

Deputy Head of College




Area B: Personal Development Behaviour and Welfare,
Objectives: To ensure the curriculum develops increased opportunities for learners to access IAG, work experience and work related learning providing wider opportunities for learners to achieve their goals and aspirations for the future. 
Bi: To maximise opportunities for learners to access IAG, work experience and work related learning opportunities (where appropriate) and that provision for learners with the most complex needs make significant progress with their communication.
	Actions

Specific


	Measurable outcomes / impact on the learner

SMART and impact on improving teaching, learning and assessment
	Timescales and milestones

Linked directly to actions
	Responsibility for actions

To include cross team/disciplines where relevant

	1.Implement IAG Service Level Agreement for 2018 – 2019 ensuring learners have sufficient opportunities to access services
2.IAG action plans are thorough and set clear actions to support learners to work towards their goals and aspirations for the future.

3.Work related learning is embedded in delivery of provision 

4.Work experience opportunities are identified and new partnerships are set up.
5.Provision for learners with the most complex needs is reviewed and updated to reflect the changing needs of the learner cohort.


	Learners are able to access IAG service within College. 
Moderation and review of Action plan informs transition plans, potential destinations and evidence progress against identified actions.
Service Level Agreements are in place with a diverse range of providers widening the offer of work experience opportunities and a broad curriculum offer.
Work experience placements are confirmed and in place by October half term 2018 for relevant learners.

Work related learning files for both work related learning and work experience demonstrate realistic and meaningful progression for learners.

Individualised timetables are developed which provide therapy / low arousal learning and accreditation (if appropriate) developing communication skills, independence and most make above expected progress.
 All resources are inclusive, are fit for purpose and used effectively driving innovation and creativity. 


	September  2018 - Completed August 2018
December 2018
September 2018 - 
Completed September 2018

October 2018

Audit/Moderation December 2018

Completed August 2018

November 2018 adjustments completed

	Deputy Head

Deputy Head

Connexions Service
Deputy Head

Deputy Head

Paul Garnar
Deputy Head

Paul Garnar
Deputy Head

Data Officer

Therapy teams

Lecturers

Deputy Head


Area C: Outcomes for learners 
Objectives:  a) Improve the % of learners making ‘outstanding’ progress in Skills for Adulthood to 70 % from 66 % 

        b) Improve the % of learners making progress in mathematics to 75 % from 72 %
                   c) Improve the % of learners making progress in English to 95 % from 94 %
Ci: To ensure robust measures to monitor and track progress meet expected standards so that timely intervention highlights learners ARONS (at risk of not succeeding). 
	Actions

Specific


	Measurable outcomes / impact on the learner

SMART and impact on improving teaching, learning and assessment
	Timescales and milestones

Linked directly to actions
	Responsibility for actions

To include cross team/disciplines where relevant

	1.Lecturers to complete data sets in Skills for Adulthood, BKSB and B Squared within the framework of the quality cycle.
2.A) All learners access relevant and appropriate units of accreditation in line with their goals and aspirations. 

B) Each unit of progress is tracked to support learner achievement and predict future outcomes identifying any learners ARONS.
	Learner scores/profiles will identify any areas of decline or least progress so that timely targets to improve individuals’ progress are set.  Intervention will be reviewed and scores monitored throughout the year.  Data evidences improved % scores compared to 17/18.
All learners achieve at least their predicted units.
Some learners achieve additional units than planned further evidencing their skill development.
	Every term
First baseline assessment commenced 17/9/18
Second assessments completed December 2018
July 2019

July 2019
	Lecturers
Deputy Head

Data Officer


Area C: Outcomes for learners 
Objectives:  To evidence impact over time of College placement on individual learner destinations. 

Cii: The longitudinal affect on provision/placement enables learners to achieve their goals and aspirations for the future in their every day lives. 
	Actions

Specific


	Measurable outcomes / impact on the learner

SMART and impact on improving teaching, learning and assessment
	Timescales and milestones

Linked directly to actions
	Responsibility for actions

To include cross team/disciplines where relevant

	1.Implement comprehensive programme of transition for every learner.

2A).Map destination data based on leaver profiles and EHCP outcomes and goals and aspirations for the future.
B) Follow up destination updates within the framework of the quality cycle.


	Full programme of internal and external transition in place.

Data analysis evidences improved and sustainable outcomes for learners over time.  
	Throughout 2018 – 2019.
September 2018

Completed Aug 2018
	Lecturers

Deputy Head

Data Officer


Area D: Leadership and Management 
Objectives:  To ensure the long term sustainability of the College. 
Di: To maximise learner numbers every year so that:

· Domiciliary care accommodation is full

· Day learner numbers are minimum of 10 annually

	Actions

Specific


	Measurable outcomes / impact on the learner

SMART and impact on improving teaching, learning and assessment
	Timescales and milestones

Linked directly to actions
	Responsibility for actions

To include cross team/disciplines where relevant

	1.Full review of admission process undertaken
2.Proactively promote the college externally to raise awareness of the unique provision available in meeting individual learner needs.
3.Research and develop approved funded curriculum opportunities
	Internal systems and processes are streamlined ensuring confirmation of funding is timely. 
Increased partnership arrangements locally, regionally and nationally. 

Increase by 10 % (19 mean average applications per year since 2015) and broader demographic awareness and interest. 

ESFA funding is maximised, risk of claw back is reduced.

Agreements in place with external providers in relation to:

· Work related learning/work experience 

· Attendance at place/ panel meetings with Local authorities

· Project funded opportunities are undertaken where appropriate. 

	Programme of 2 weekly meetings planned to commence review.

April 2019
Throughout the year

CCRAG – Children’s Cross Regional Arrangements Group. (19 LA’s partners) conference attended 19.9.18
PFA attendance November2018

Partnership developing with Southview college, Witham.  Planned visit to St. Elizabeth’s in March 19.

Throughout the year
Secured place for Funding functional skills project workshop 1st October. 
	Director of Finance 
Director of Education

Deputy Head of College
Admissions Officer

Finance Department

Registered Manager

As above


Area D: Leadership and Management 
Objectives:  To ensure the highly customised/bespoke provision effectively meets the needs of all learners and continues to develop provision for learners with the most profound and complex learning, health and therapy and care needs.
Dii: To further develop the curriculum offer by:
· Training to meet the diverse and changing needs of young people is continually monitored and developed as appropriate.

· See Di ).
	Actions

Specific


	Measurable outcomes / impact on the learner

SMART and impact on improving teaching, learning and assessment
	Timescales and milestones

Linked directly to actions
	Responsibility for actions

To include cross team/disciplines where relevant

	1.A)Research outstanding external providers to engage with.
B)Develop and implement specific strategies to reflect best practice from other 

outstanding providers improving curriculum and quality within College

2.Promote CPD opportunities for Lecturers in undertaking new learner assessments
3.Identify specific training collaboratively with School

4.To drive efficiency and effectiveness of joint training with School addressing key priorities.
	Relationships with other similar providers are developed and inform improvements to curriculum and quality. 
At least 2 Lecturers (specific specialisms) undertake new learner assessments informing timely planning for training and resource allocation.

Cross service training and sharing best practice opportunities increase with feedback evidencing improved levels of understanding.  
Volume of joint training sessions is increased and includes specific training on:

· Transition into College 
· Quality

· Curriculum development – progression routes.
	Throughout the year
Commencing October 2018, throughout the year – 1st assessment for new cohort 19/20 completed. 
Throughout the year

September Safeguarding training completed. 

Standardisation training undertaken and planned for remainder of the year
Planned inset days and throughout the year.
	Deputy Head of College,
Registered Manager

Deputy Head of College

Head of School

Deputy Head of College

Training and Development

Head of School

Deputy Head of College
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