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“Our community is together to share the Good News with all we 
meet” 

 

Definition:  
 

  

In all cases Regulation 5 Children’s Homes (England) Regulations 2015, is relevant as it 
requires that children’s homes must seek to work with those on the wider system to ensure 
that each child’s needs are met. 
 
Whilst all Standards may be applicable the most relevant tot this policy are- 

 
 
The Care Planning Standard Regulation 14 
 
14(2) (d) That, subject to Regulation 22 (contact and access to communications), contact between 
each child and his or her parents, relatives and friends, is promoted in accordance with the child’s 
relevant plans. 
 
Regulation 22 
 
22(1) The Registered person must ensure that suitable facilities are provided within the children’s 
home for any child accommodated there to meet privately at any reasonable time with the child’s 
parent, friends, relatives etc. 

 
The Positive Relationships Standard 

 
8.6  Regulation 11 (2) sets out the expectations on staff in building a positive relationship with 
each child and helping the child develop skills to have positive relationships with others.  
‘Others’ includes individuals both inside and outside the home such as other children in the 
home, staff, family members, siblings, previous carers and friends (in accordance with their 
relevant plans) 
 
 
 
Contact is fundamental to a children’s sense of identity and self esteem. 
 
Families can take the primary role in caring for a child with disabilities.  Wherever possible 
staff should work closely with family members and friends, in order to plan and implement the 
best possible care package to meet the child’s individual needs. 
 

 
 

Aims:  
 

 Families are supported to maintain contact, including visits with their 
child. Every effort will be made to make visiting families feel welcome.  



 3 

 The arrangements for the child’s contact with key family members and 
friends should be discussed prior to the child’s admission to the home 
and be included in the Placement Plan and Care Plan. 

 The school and home will work in partnership with families to facilitate 
the all round well being of the child. 

 

 Families will be treated with respect and courtesy. 
 

 The school and home will seek to foster positive and supportive 
relationships with families. A policy of open and honest communication 
should be followed. 

 
 We will regularly inform families, both formally and informally, of the 

progress and welfare of their child, including significant events and 
developments, in the way that best suits the family.  

 The welfare of the child is paramount and a key part of child 
development is their interaction and socialisation with others. 

 Contact with significant adults and friends promote self esteem and self 
confidence. 

 The home, parents and social workers will need to work in partnership 
to enable positive outcomes for children. 

 The home will ensure that in considering contact arrangements that 
they are not discrimatory. 

 In considering contact arrangements the safeguarding of children will 
be a primary consideration 

 Families have direct telephone and e-mail access to relevant staff 
members. 

 

 Multi disciplinary teams work with families to agree and support 
consistent strategies within the extended curriculum. 

 

 The school and home will in consultation with families, provide for the 
religious, cultural and ethnic needs of the young person. 

 

 Families are encouraged to express their views and to be fully involved 
in decisions affecting their child’s life. 

 

 Where the wishes / interests of families and their child are in conflict, 
the school will work with the young person and family in trying to find a 
resolution. The welfare of the child has to be the paramount concern.  

 
Guidance: 
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Communication  
 
Communication with families is vital when a young person is living away from 
home. In many cases, our young people are not able to tell their families what 
they have been doing at school or how they are. Communication promotes 
and supports partnership working; and holistic, well informed and consistent 
packages of support. 
 

 Staff will ensure that they have regular and appropriate communication 
with families.   

 

 Every family will have a preferred method of communication. Staff will 
agree with each family a plan for regular communication.  

 

 It is staff responsibility to instigate communication with families and 
keep them properly informed. 

 

 Queries from families will be dealt with promptly, by the relevant 
person.  

 
Residential 
 
The Registered Manager must ensure that suitable facilities are provided for 
the child to meet privately with his/her visitors and that such visitors are made 
to feel welcome.  Wherever possible parents, relatives, carers and friends will 
be encouraged and enabled to participate in activities in the home, in relation 
to their child. 

Many families call the houses on a daily basis. Staff will welcome these calls 
Staff should be able to give families a comprehensive update on their child’s 
well being and activities. 
 
If staff have just started a shift, they should pass the call onto someone that is 
fully informed or refer to the daily records.  
 
If a parent, guardian or family member calls at a time that is not convenient / 
appropriate for staff to talk (meal times, medication times), staff will politely 
explain that they will receive a call back or request the caller calls again at a 
given time.  
 
Residential staff should instigate / facilitate a verbal or face to face 
conversation with families at least once a week if they have not had other 
opportunities for this.  
 
Staff members should not discuss information that is not within their job role / 
knowledge. Questions that they cannot answer should be referred to the 
appropriate staff member e.g. nurse, teacher, duty officer etc.  
 
Activity News - Families are kept informed about their child’s leisure activities 
with the Weekly Activity News. These are either sent home with the young 
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person on weekend visits home or they are posted home weekly. All families 
receive these.  
 
Home Books – Some families like to receive a home book providing a 
summary of how their child has been each day. The home book also provides 
an opportunity for families to record about time at home.  
 
E Mail – Some families like to communicate via e mail. All staff have access to 
e mail. Ensure e mail communication is well organised and consistent.  
 
All verbal and written communication should be recorded.  
 
All verbal and written communication should be supplemented with 
photographs of their child’s life at school.    
 
Anything unexpected / out of the ordinary, will be reported to families as soon 
as practical – usually on that day.  
 
Some families call at night and speak to the night teams. Day staff will ensure 
that night teams are adequately informed to pass details to families. If the 
night team do not have the information to pass to the caller, they will request 
that staff call them the following day.  
 
Academic 
 
Teaching staff will make individual arrangements with families to ensure that 
regular communication takes place.   
 
Families are able to have a verbal discussion with classroom staff on a weekly 
basis if they wish. Teachers / LSAs will facilitate this by arranging a mutually 
suitable time to make phone calls. Families calling into school to request a 
conversation with a teacher can do so through the school office.  
 
Due to the nature of the working patterns of class room staff, e mail is often 
an efficient way of passing information to families. Families are provided with 
e mail contact details of all class teachers. 
 
Home Books are used by some class staff (or when parents have requested) 
to provide a summary of progress in the classroom. All day pupils have home 
/school books unless otherwise requested. 
 
Health 
 
The Nursing Team have regular contact with families in regards to general 
health; Epilepsy and treatment; GP appointments; Dentist, Optician and 
Surgical Fitter Planning; Consultant appointments; Medication; Other medical 
/ health needs. 
 
The nursing team and therapy team make contact with families as and when 
necessary appropriate to changing need. 
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All families are provided with direct phone and e mail details of the nursing 
and therapy teams. 
 
 
 
Reporting Incidents / Injuries 
Incidents - It is always best if a staff member present at an incident is able to 
relay the information to families directly. This ensures information is accurate. 
Sometimes, this is not possible or appropriate. Therefore, staff members 
communicating with the family must be fully informed with a written report.  
If staff are unsure about the most appropriate way to report an incident, they 
should seek advice from the Child Care Manager or Duty Manager, school 
management or a nurse. 
 
Injuries / Illness – Depends on the seriousness / significance of the injury. For 
minor ailments or injuries, staff members that work directly with the young 
person or witnessed the injury are responsible for informing the family and 
recording this. It is very important that families are kept fully informed of all 
minor injuries / bruises etc and a full explanation provided.  
 
Where medical information is more complex or GP / Hospital treatment has 
been necessary, a member of the nursing team will contact the family. 
 
Contact with children 
 

 Families will be encouraged to keep in contact with their children either 
by phone, e mail, Skype, visits or letters. 

 Staff will facilitate young people to make contact with their family on a 
regular basis. There will be discussion with the young person and 
family to ascertain the most appropriate way for each individual to do 
so.  

 
Review Meetings 
 

 Families are invited to and encouraged to attend Annual and Looked 
After Child review meetings.  

 If a parent / guardian has a concern or requests a discussion takes 
place at other times, they are welcomed to school to meet the relevant 
team members.  

 
Parents Day 
 

 Families are invited to Parents Day three times a year. Teachers, 
Learning Support Assistants, School Leadership, Therapists, 
Behaviour Support Coordinator, and Nursing Team are all available for 
consultation. 

 Parents Forum meets three times a year on Parents Day. Members of 
the multi disciplinary team attend this meeting to be able to respond to 
ideas and queries fro families.  
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ILS / Care Planning  
 
 

 Gathering information from and working with families, particularly at the 
start of a placement is key to gauging appropriate expectations and 
providing a relevant care plan. 

 Families will be asked to complete a care questionnaire prior to 
placement. They should be regularly consulted regarding care planning 
and changes in provision. 

 Essential Skills benchmarking and targets should be informed by 
families on admission and throughout the academic year.  
Benchmarking and ILPs are sent home twice a year.  

 
Parent Survey 
 

 Families are sent a satisfaction survey at least once a year. These will 
be used by senior staff to reflect on practice and make developments 
throughout the school. 

 Every six months a feedback questionnaire will be sent to 
families/carers.  We recognise the importance of consultation to 
improve our service and ensure we provide the best service for the 
children we care for. 

 
Family Fun Day, Sports Day, Concerts 
 

 Throughout the year, families are invited and encouraged to attend 
several shared social events.  

 

 When families visit, staff should ensure that they are greeted in a 
friendly and courteous manner, and made welcome. 

 
Newsletter 
 

 A Newsletter is sent to families 6 times a year at the end of each half 
term. Groups throughout the school contribute to the newsletter and it 
provides information and facts to families. 

 
 
 
Families are welcome to give feedback at any time, both formally and 
informally. They will be actively encouraged to do so by all staff and 
made to feel comfortable and able to have open and honest channels of 
communication.  


