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This document is a statement of the aims, principles and
strategies for promoting positive behaviour at St Elizabeth’s
School

Purpose of policy

Intended audience All School Staff

Anti Bullying Policy November 2022

Suspension and Exclusion Policy September 2022
Safeguarding and Child Protection Policy September 2022
Child on Child Abuse Policy November 2022

Links to other policies

Introduction

This document is a statement of the aims, principles and strategies for promoting positive
behaviour at St Elizabeth’s School. The application of this policy is the responsibility of all staff.

Aims

The aims of this policy

e Provide a consistent approach to behaviour management

e Define what we consider to be unacceptable or inappropriate behaviour, including bullying
and discrimination

e To underpin the climate in which all students feel safe and are free from concern for
physical or emotional abuse and all forms of harassment.

e To ensure all staff recognise that physical restraint (CPI) may only be used as a last resort,
in exceptional circumstances, and always in the best interest of the student.

e To summarise the roles and responsibilities of different people in the school community
with regards to behaviour management

Legislation and Statutory Requirements

This policy is based on advice from the Department for Education (DfE) on:
e Behaviour and discipline in schools
Searching, screening and confiscation at school
The Equality Act 2010
Keeping Children Safe in Education
Use of reasonable force in schools
Supporting students with medical conditions at school
Behaviour in schools - Advice for headteachers and school staff September 2022

It is also based on the special educational needs and disability (SEND) code of practice.

In addition, this policy is based on:
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https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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e Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and
promote the welfare of its students/students

e Sections 88-94 of the Education and Inspections Act 2006, which require schools to
regulate students’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and give schools the authority to confiscate students’ property.

Roles and Responsibilities

Governors

The Governing Body will ensure that there is a Behaviour Policy in place and review its
implementation annually.

The Governing Board will also review this Behaviour Policy in conjunction with the Head
Teacher and monitor the policy’s effectiveness, holding the Head teacher to account for its
implementation.

Head teacher
The Head teacher will oversee the implementation of the Behaviour Policy, evaluate its success
periodically with staff, and report to Governors at least annually on its implementation.

Staff
Staff are responsible for
e Implementing the behaviour policy consistently
Modelling positive behaviour
Providing a personalised approach to the specific behavioural needs of particular students
Recording behaviour incidents onto the school’s incident reporting system

Safeguarding

The school recognises that changes in behaviour may be an indicator that a student is in need of
help or protection. We will consider whether a student's mis-behaviour may be linked to them
suffering, or being likely to suffer, significant harm. Where this may be the case, we will follow our
child protection and safeguarding policy.

Please refer to the schools Safeguarding and Child Protection Policy Sept 2022.

Definition of behaviour

Behaviour is a means of communication, and all behaviour has a functional element. Challenging
behaviour can be described as a communication of ‘unmet needs’. When supporting someone
who is exhibiting challenging behaviour, we need to look at what message the student is
attempting to convey. We therefore need to interpret behaviours

with care to try and consider the underlying issues (such as pain or distress). Challenging
behaviour can take a wide variety of forms from passive isolating behaviour to severe incidents of
aggression.

3 School Behaviour policy


http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88

ELIZABETH'S

Challenging behaviour is defined as:
e Preventing participation in social and educational activities
Isolating the student from their peers
Affecting the learning and functioning of others
Causing significant stress and additional demands on school, family and carers.
Placing the student or others in physical danger
Self-injurious
Serious/high level challenging behaviour is defined as:
Sexual harassment, meaning unwanted conduct of a sexual nature
Racist, sexist, homophobic or discriminatory behaviour
Any form of bullying
Significant damage to property
Possession of knives or weapons
Possession of pornographic images
Possession of any article a staff member reasonably suspects has been, or is likely to be,
used to commit an offence, or to cause personal injury to, or damage to the property of,
any person (including the student)

Bullying and discriminatory language / incidents

Bullying is defined as ‘behaviour by an individual or a group, usually repeated over time that
intentionally hurts another individual either physically or emotionally’ (DfE Preventing and Tackling
Bullying, July 2017). We regard bullying as any behaviour that is directed at another person with
some knowledge that it causes, or may cause them, anxiety, distress or unhappiness

Bullying can include: name calling, taunting, mocking, making offensive comments, kicking, hitting,
taking belongings, producing offensive graffiti, gossiping, excluding people from groups and
spreading hurtful and untruthful rumours. This includes the same inappropriate and harmful
behaviours expressed by digital devices (cyberbullying) such as sending inappropriate messages
or offensive or degrading images by phone, through websites, social media sites and apps or via
the internet. This list is not exhaustive.

Bullying can happen to anyone and is not acceptable in any form.
e Bullying relating to race, religion or culture.
Bullying related to special educational needs or disability
Bullying relating to appearance or physical or mental health conditions.
Bullying relating to sexual orientation (homophobia)
Bullying of young carers, students in care or otherwise related to home circumstances
Sexist, sexual or transphobic bullying
Bullying via technology — cyberbullying

Please refer to the schools’ Anti - Bullying Policy.
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Child on child abuse

Child on child abuse is sexual, emotional or physical abuse that happens between children of a
similar age or stage of development. It can happen between any number of children and can affect
any age group.

We recognise that child on child abuse can manifest itself in many ways such as:
e child sexual exploitation
e sexting or youth produced digital imagery
e up skirting

bullying

radicalisation

abuse in intimate relationships

children who display sexually harmful behaviour

gang association and serious violence (County Lines)

technology can be used for bullying and other abusive behaviour

Some of these behaviours will need to be handled with reference to other policies in school such
as the anti-bullying policy, child protection policy and online safety policy. The main point of
reference is the school’s Child on Child Abuse policy, November 2022.

Teaching a learning approaches

At St Elizabeth’s School, we believe that all students feel more secure and learn more successfully
if clear boundaries, based on high expectations, have been set for their behaviour. This is
particularly crucial when working with children with learning difficulties who need consistency and
clear unambiguous messages to understand what is expected of them. The teaching and learning
approaches we adopt are fundamental in addressing challenging behaviour; the development of
effective communication skills and the careful management of the environment are essential in
minimising the incidents and impact of challenging behaviours. We believe that positive behaviour
needs to be encouraged. Generally, the school’s policy on everyday management of student’s
behaviour is based on rewarding and celebrating achievement. As well as setting a climate of
success, staff are also responsible for establishing appropriate classroom routines and rules
which include involving students whenever practical.

Staff at St Elizabeth’s School believe that:
e All students have the right to learn in a calm, safe and purposeful environment.
e All students can be supported to learn and behave with dignity and respect.
e Securing positive relationships with and between students is key to them developing into
secure, happy young people who are interested in their own learning.
e Effective behaviour support can only be achieved through partnership with parents and
other agencies

Regulation of behaviour
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Behaviour Support Plans (BSPs) are implemented following assessment of behaviours and
include proactive and reactive strategies to enable those supporting individuals to self-regulate.
BSPs are in implemented alongside communication protocols and sensory diets to ensure all
strategies are used to promote students to be able to self-regulate as independently as possible
and be able to engage in their academic day to the best of their ability.

Multi-Agency involvement

Students that display risk behaviours, or have pre-existing behaviours identified in their EHCP are
referred to our PBS team. Each student that is eligible has their own PBS plan, this outlines; key
behaviours, triggers, proactive and reactive strategies and de-escalation techniques. All staff have
a knowledge and understating of these plans and use them to ensure the student reduces
presentation of risk behaviours to ensure we create an environment that students feel safe, and
in which bullying, discrimination and abuse is not tolerated.

Supervision of students

At St Elizabeth’s we promote independence and therefore there are times when some of our more
responsible students will move around the school, with minimal help supervision from afar to
medically protect their needs; this may be to collect the register, take messages to other classes,
go to the toilet etc. At no time are students left unsupervised in classrooms or other resource
rooms (e.g. reading garden, school hall, etc.)

Some of our students may demonstrate behaviours towards their peers which merits increased
supervision, particularly at times of transition, break times, etc., in order to reduce the likelihood of
unacceptable, inappropriate or risk behaviour occurring. This will be included in the students’
positive behavior support plan, and class risk assessments.

Behaviour Support Plans (BSP)

BSP’s are used to ensure there is a consistent approach to supporting students that present with
challenging behaviours.

Leaders and teachers will identify and make a referral for any student whose behaviour warrants
the production of a BSP’s. The Positive Behaviour Support Team will complete assessment,
conduct interviews with key staff, observe, seek input from the wider Multi-Disciplinary team and
speak where appropriate to the students to develop the BSP’s. These will then be shared with all
relevant staff supporting the student allowing school classes and leaders to implement. This will be
continuously reviewed and monitored on a regular basis with each version of the BSP stating a review
date. All BSPs can be reviewed sooner as required.

Teachers are responsible for ensuring that BSP’s are shared with their class team and with others
who may be working with students. Support staff are responsible for ensuring they are familiar
with the content of the BPS documents and understand their responsibilities regarding supervision
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and intervention.
Monitoring and analysis of behaviour incidents

All behaviour incidents (this includes low level/habitual behaviour and more serious incidents) are
added to the schools online incident reporting system. The incident reporting system is closely
monitored by members of the Senior Leadership Team, Middle Leadership Team, Positive
Behaviour Support teams and the DLSs. This may lead to further discussion at multi-disciplinary
meetings and may generate further actions e.g., review of BSP, Risk Assessments or
conversations with families and / or other professionals. It is also used to identify staff training
needs and where extra support is required. Annual analysis of behaviour and case studies are
shared with Governors.

School-Parent partnership — reporting incidents of behaviour to parents/carers

Behaviour management at school is most effective when it is supported from home/children’s
home. For this support to be at its most effective, we request that parents and carers:
e Communicate with school in an honest, open, regular, and positive way
e Share any information with school that may affect a student’s behaviour as soon as
possible so that school staff can prepare to support the student in the most effective way
e Are consistent in their behaviour management and support the methods we use at school
e Wherever possible, show support for the school in what they are trying to achieve for the
student by attending meetings, responding to messages home and keeping communication
channels open

We will endeavour to support parents by:

e Communicating in an honest, open, regular, and positive way

e Informing parents and carers about all incidents of challenging behaviour that happen in
school. Minor incidents may be communicated via email. More significant incidents may be
communicated by telephone or face to face in the first instance.

e Being approachable, confidential, diligent, and clear about the strategies we are using at
school

e Working in the best interests of the student

e Where requested, sharing resources and advice

In the event of injury to a student following a violent incident

In the event of a student incurring severe injury following a violent incident then the following
protocol must be adhered to:
e Make the incident safe including other students, staff and the environment as appropriate.
e Injured student to receive first aid and any required medical / emotional support.
e Report incident to Line manager (Department Leader) and/or safeguarding lead for school
and complete an incident report form.
e If required - contact police
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e A period of exclusion may be considered for the person who has caused the harm.

e Identified individual ie. Head teacher/safeguarding lead to arrange a debrief and
investigation into the incident with the staff team involved in the incident and action next
steps, which may include a Multi-Disciplinary meeting with the class team, a review of
Behaviour Risk Assessment, etc

In the event of injury to staff following a violent

In the event of staff incurring severe injury following a violent incident then the following protocol
must be adhered to:
e Make the incident safe including other students, staff and the environment as appropriate.
Injured staff to receive first aid and any required medical / emotional support.
Report incident to Line manager (Department Leader) and/or safeguarding lead for school
Incident report form to be completed by appropriate person in a timely manner.
If required - contact police
Identified individual ie. Head teacher/safeguarding lead to arrange a debrief and
investigation into the incident with the staff team involved in the incident and action next
steps, which may include a Multi-Disciplinary meeting with the class team, a review of
Behaviour Risk Assessment, etc
e Counselling to be offered — Information signposting to Employee Assistive Programme to
be shared and pastoral care to be offered with onsite catholic ethos
e Supervision to be offered and risk assessment completed as required.
e Internal support given
e A seclusion or exclusion may be considered

If a staff member is off work as a result of the injury, this must be appropriately recorded on STARs
and a back to work interview completed upon return. the Head teacher will consult the Corporate
Health and Safety Department with regards to informing the Health and Safety Executive and the
completion of RIDDOR.

Transport to and from school

There are times when student behaviour on school transport can cause problems. The school
recognises that it has no jurisdiction over the arrangements for and supervision of home-school
transport, but endeavours to work as closely as possible with the, drivers, escorts, parents and
the LA to ensure that the journey is

as safe and as pleasant as possible for all concerned.

Suspension and permanent exclusion
A decision to suspend a student for a fixed period, or to permanently exclude a student, is seen

as a last resort by the school while always bearing in mind our duty of care to students and staff.
Please refer to the school’'s Suspension and Exclusion Policy 2022
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Restrictive Physical Intervention

At St Elizabeth’s school there are children whose specific learning difficulties, social or emotional
difficulties mean that they can present behaviour that may occasionally necessitate the use of
restrictive physical interventions to prevent injury, damage to property, or a serious breakdown of
discipline. All staff must be aware that use of physical force must be reasonable, proportionate,
and necessary, in the best interest of the child and comply with:

e Advice from the Department for Education on Use of Reasonable Force, Advice for Head
teachers, staff and governing bodies (2011)

e Keeping Children Safe in Education 2021

e Use of reasonable force in schools 2013

e Reducing the need for restraint and restrictive intervention June 2019

At St Elizabeth’s we have adopted the accredited Crisis Prevention Institute (CPI) method of
positive behaviour management. As required, staff will undertake CPI training and it is an
expectation that any restrictive physical intervention will be in accordance with this training. Staff
may use physical intervention only if they have attended the relevant training and they have been
signed off by the Lead Trainer for the training session they attended.

The use of any restraint should be used as a last resort and in line with CPI training, the assessed
intervention should be documented in the individuals BSP and agreed by all those supporting the
student, including the student where appropriate.

Use of restrictive physical interventions in unforeseen and emergency situations

Section 93 of the Education and Inspections Act 2006 states that all members of staff have a legal
power to use “reasonable force”, there are occasions when, to fulfil our duty of care, we not only
have a right but also a duty to intervene.

On occasion, staff may find themselves in unforeseen or emergency situations when they have
no option but to use reasonable force to manage a crisis. In exceptional circumstances (where
permitted techniques are ineffective or staff are unfamiliar with the action they should take) staff
manage the situation as best they can and act ‘in loco parentis.’

CPI techniques seek to avoid injury to the service user, but it is possible that bruising or scratching
may occur accidentally, and these are not to be seen necessarily as a failure of professional
technique, but a regrettable and infrequent “side-effect” of ensuring that the service user remains
safe.

Post-incident support
Incidents that require the use of CPI physical interventions can be upsetting to all concerned and

may result in injuries to the child or member of staff. Following any incident, it is important to
ensure that staff and children are given emotional support and basic first aid treatment for any
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injuries.

Reporting, recording and monitoring the use of restrictive physical interventions
All incidents involving restrictive physical intervention must be recorded on the same day, onto
the incident reporting system and parents must be informed of the incident.

Use of physical intervention is monitored to help staff learn from the experience, promote the
wellbeing of children in their care, and provide a basis for appropriate support. The data generated
is used to help determine training needs, support and specialist interventions needed.

Staff training

There are accredited CPI tutors at St Elizabeth’s. All staff, working with students that display
challenging behaviour, will receive CPI training annually. New, classroom-based staff will receive
behaviour management and de-escalation training during their induction period at the school.
Policy Review

This policy was adopted by the Governing Body in November 2022 and will be reviewed on an
annual basis
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