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Our 2024 in numbers

As we reflect on the past year, I am proud to present our first 
Impact Report which highlights the transformative work and 
meaningful outcomes that your support has made possible. 
In a time of change and challenge, our organisation has 
remained steadfast in its mission to enable everyone to thrive, 

where a complex need is not a barrier to living a full life. This 
year’s achievements are a testament to the dedication of our 

team, the resilience of the communities we serve, and the power of 
collaboration.

Through innovative strategies, partnerships, and a commitment to measurable results, we have 
increased our capacity in the school and established a plan to increase capacity in the college, 
developed our IT and HR systems and improved our facilities across site. Each statistic, story, and 
milestone detailed in this report represents lives improved, opportunities created, and barriers 
overcome.

While we celebrate these successes, we recognise that our work is far from over. The challenges 
we face demand ongoing commitment and bold action. Guided by our values and driven by our 
vision for a more equitable and sustainable future, we are prepared to meet these challenges 
head-on.

Thank you for being an integral part of this journey. Your unwavering support fuels our impact 
and inspires us to aim higher each day. Together, we are not just imagining a better world; we are 
building it.

Jill Rankin, Chief Executive
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Denny’s Story
told by his parents Deniz and Lia

We invested this year in refreshing our core organisational messages, 
to reflect our commitment to preparing all the individuals we support 
for a future full of independence, opportunity and joy.

Our strapline

Our vision
To create a lifelong journey of growth, ambition and independence 
for people with complex needs.

Our mission
To enable everyone to thrive, where a complex need is not a barrier 
to living a full life.

Diversity and Inclusion at St Elizabeth’s
Having representatives within our workplace is crucial, as they play 
a vital role in promoting a fair, healthy, and productive 
work environment. 

By having reps and champions, we are promoting 
employee advocacy and voice, conflict resolution, 
improved workplace morale, health & safety, 
transparency and trust and productivity. 

Our representatives help to create a more balanced, 
supportive, and equitable workplace where we can all 
thrive.

Denny finally joined St Elizabeth’s on Monday 25th September 2023 after 
a long period of no schooling at all and minimal schooling prior to this 
along with the stressful process and battle with the council to get Denny 
the correct placement for him.

It was a rocky start for Denny in the beginning, being in school and 
being around new people and surroundings.

We were concerned as parents that the school would not be able to 
manage him due to our previous experience but with all the amazing 
staff, strategies and persistence, we were confident that he will get 
there, and they could help him.

Denny enjoys going to school every day and is now in full-time education 
which is all we have ever wanted.

Denny has improved in all areas from speaking and engaging with people 
and topics and is now able to better express his emotions, which helps him 
and everyone around him.

This has also made a massive difference to us as a family.

Denny, now in full time education and having the opportunity to engage 
with others, has improved the whole atmosphere within our home and his 
relationships with his siblings.

As parents we are at rest knowing he is being cared for correctly and supported 
in all areas.

Never really being at school and not being understood held Denny back from 
showing his full potential and the star he really is.

Having access to the right therapy has helped massively, not to mention having the 
nurses onsite and having regular check-ups is a really big help and peace 
of mind for us.

Also having the VNS (Vagus Nerve Stimulation) surgery done we 
can monitor this at St Elizabeth’s rather than going up to GOSH 
(Great Ormond Street Hospital).

He is now learning the curriculum as every child should and has 
come on so far with this including his speech and understanding.

St Elizabeth’s is a great place, and we don’t know where we 
would have been without them.

Having our son being rejected and being made to feel different 
his whole life to finally find a school that wanted him and said 
they could help.

And that they have.

Every single member of staff we have met so far has been 
amazing with us and our son.

Our Vision, Mission and Values

Our values
Compassionate

we care

Aspirational
we aim higher

Collaborative
we work together

Joyful
we love what we do

Live life to the full

In 2024, we launched our EEDI (Equality, 
Equity, Diversity and Inclusion) Group, made up 
of 19 colleagues across the organisation who 
champion diversity and inclusion in their teams, 
and bring ideas and feedback to the forum. The 
group also contributed to our new EEDI policy, 
which launched in the summer.

Of our 550 staff colleagues, nearly 30% have 
joined St Elizabeth’s from another country.

In 2025, we plan to increase our colleague 
diversity networks to further demonstrate our 
commitment to equality and inclusion at St 
Elizabeth’s.



Harry’s Story
told by Children’s Home Manager Rachel Brown

Harry joined Hadham House on 14th May 2023. 

Harry has a diagnosis of Epilepsy, Autism and Global Development Delay. 

When Harry joined the home, he struggled with numerous aspects of his day to day living including; his 
acceptance of personal care such as brushing his teeth / showering, his emotional regulation, access to the 
community and transitions. As a result, all of this would lead to incidents of distressed behaviour.  

Harry would regularly experience periods of crisis that often resulted in removing all of his clothes, climbing to 
height on top of vehicles and physically challenging behaviour such as hitting & biting. Harry would refuse to 
attend School, often not accessing School for numerous days of the week. Harry had not previously been seen 
by a dentist, optician or engaged in any form of medical check due to his anxieties around all of these aspects 
of his care. 

As Harry and the team on Hadham House developed their relationships, Harry experienced a high level of 
incidents of distressed behaviour. His lack of attendance at School was also a cause for concern.  Harry was 
also exceptionally led by use of devices including an iPad and the TV and would often refuse to engage in any 
other activity. 

As the team got to know Harry, they were able to identify aspects of his day that caused him anxiety and that he 
thrived on receiving praise from those around him when he did something positive. Initially, a reward chart was 
put in place for Harry, this centred around completion of personal care tasks and his attendance to School. The 
development of this and the consistent approach from staff meant that Harry began accepting having his teeth 
brushed on a daily basis, his attendance to School improved 
and he accepted accessing a bath or shower every day. 

The implementation of such strategies was 
adapted to include an activity schedule to 
encourage Harry to engage in activities away 
from the use of electronic devices. This is 
when Harry began to access the community. 
Harry could often display unsafe behaviour 
in vehicles such as removing his seatbelt 
and attempting to harm staff. Harry also 
struggled significantly with transitions and 
would require at least 2 vehicles to take 
him in to the community so that he could 
make a choice about which one he would 
like to return in. If this was not available 
to Harry, he would often refuse to transition 
back to the vehicle following an activity. Harry 
was also unable to access the community 
without visiting a toy shop and McDonalds. If we 
attempted to support Harry to an alternative 
activity, he would experience a period 
of crisis that would lead to him 
being unable to access the 
community in its entirety.

Over time, Harry and the team developed extremely 
positive relationships. Harry began to trust the staff and 
we were able to provide Harry with a secure environment 
by offering consistency and boundaries throughout his 
day.  Slowly but surely over the past year, Harry has 
grown and developed in so many wonderful ways. 

Harry brushes his teeth every day, he has even visited 
the dentist! This is the first time in years that Harry 
has been able to cope with this. He accepted a visit 
from the optician and will allow the nurses to take 
his blood pressure. Harry had previously refused to 
engage in any medical appointments. Following a 
period of desensitisation, Harry is accepting all of this on 
a regular basis.  Harry was previously unable to manage the sensation of the shower 
and refused to engage in washing his hair however, he now does this daily including accessing the shower for 
a full wash which would previously cause significant distress for him. 

Harry’s ability to transition has improved hugely. He is regularly accessing the community. He enjoys a wide 
range of activities including swimming, trampoline parks, the cinema and shopping. Harry has been able to tell 
us if he is feeling a little overwhelmed in a busy environment and will ask for his ear defenders. 

Harry doesn’t require any additional vehicles to go offsite and has even accessed the community in a taxi! This 
is such a significant achievement and Harry is always extremely polite to all the taxi drivers. 

Harry regularly tells us how he is feeling and has developed his skills in self-regulation. If he is feeling anxious 
or upset, he will ask for space and will access his bedroom until he feels ready to re-join his peers and staff. 

Harry has successfully gone through a desensitisation programme with staff and is now accepting of having his 
hair cut within the home. Previously, Harry was unable to manage this and would require high levels of support 
in order to ensure his hair was cared for.  

Harry has developed his ability to ‘wait’ and is able to transfer this skill across different environments including 
in the home and community. 

There have been no incidents of Harry climbing on to vehicles or removing his clothing for a number of months. 
The intensity of Harry’s incidents has reduced significantly, and due to his developing ability to self-regulate, 
the amount of incidents he experiences has reduced by over 50%. There were 22 incidents reported in June 
2023 with only 9 reported in June 2024. 

Harry is a true success story for Hadham House. He has grown and developed in to a kind, caring, affectionate 
young man. His levels of anxiety and distressed behaviours associated to his Autism have reduced significantly 
and his quality of life has improved as a result. 

Harry is having meaningful life experiences due to his ability to access the community more regularly. Harry’s 
health and well-being has improved significantly with him taking pride in his ability now to look after his teeth and 
hair! Harry regularly seeks praise for his achievements which shows how aware he is of his own improvements 
and development. 

Harry is still working on a number of areas, but the difference within one year is exceptional and I have no doubt 
that Harry will continue to thrive and achieve!



Wherever you live in the UK
we are here to support you

We are one of only a 
few charities in the 
UK providing multiple 
specialist care and 
education services from 
a single location.

This map shows the 
home locations of the 
individuals we support.
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Samuel’s Story
told by his parents

Our son Samuel started as a full time border student at St Elizabeth’s 
in June 2023 after his previous placement could no longer meet his 
health needs. 

Since starting Samuel has settled in really well to the school and 
Hadham House and we are really happy to see how much he 
enjoys his time there and how well he is progressing and learning. 
The staff have all gotten to know him really well and are excellent 
at supporting him and helping him progress with his targets. 

Samuel has Tuberous Sclerosis Complex (TSC), a genetic 
condition that causes unpredictable tumour growth affecting 
multiple organs including the brain, kidneys and skin. Due to this, 
Samuel has and always will require a lot of medical monitoring 
of his condition and many hospital appointments every year. 
One key aspect is blood tests and in the past these could only be 
done yearly when Samuel had a routine MRI under general anaesthetic. 

This was a compromise as ideally blood should have been tested more often but it just wasn’t possible to do 
safely without sedation. It has been a target in his EHCP for many years to try and desensitise Samuel so he 
could tolerate the blood tests while awake. 

Since starting at St Elizabeth’s with the full onsite nursing team, they were able to very quickly implement a 
program for Samuel and he responded very positively, so it wasn’t long before the school nurse Tara was able 
to take blood for the first time - We were all amazed, including Tara!  

Since then Samuel has continued to respond brilliantly each time and allowed other members of the nursing 
team to take blood too. This has been a fantastic achievement that is so important for Samuel’s future and we 
couldn’t believe how quickly it happened. 

One of the positive outcomes from recent years is that more vaccinations have been necessary and this gave 
us more opportunity to help Samuel tolerate having injections. He was jumpy and refused to cooperate to begin 
with as he was so apprehensive. But over time and with support, this improved. This great achievement has 
continued since starting at St Elizabeth’s and Samuel is now doing brilliantly by going with staff to community 
appointments rather than having them with the more familiar onsite nurses.

This year we discussed with the staff at Hadham to try again with toilet training for Samuel. We and his previous 
schools had tried unsuccessfully several times in the past but he was never ready and it appeared like he would 
perhaps never be toilet trained as he appeared very comfortable with using pads with little to motivate him to 

change. 

Starting at a new school and as a full time border acted as a reset for all those 
previous attempts, and after only a couple of accidents at the beginning, with the 
support of the staff and some good social stories and consistent routines, Samuel 
quickly adapted and became continent within only a few weeks! We were a bit 
nervous when he came home for the first time after this but we stuck with the 
program and social stories and Samuel did brilliantly at home as well! 

This has been another really big achievement for Samuel and we are very grateful 
for all the support from the staff that helped him get there after so many failed 
attempts in the past.  

Samuel has really settled in brilliantly at Hadham and in the school and we 
always look forward to hearing what he’s been up to and seeing the photos. His 
communication continues to improve and we look forward to him achieving more 
targets in the future.



Our many achievements include:

•	 Our School, College and Children’s Homes are rated Good with Ofsted

•	 Our School received an Outstanding rating from the Catholic Schools Inspectorate

•	 Our Supported Living Services achieved a Good rating in our PAMMS inspection

•	 Our Day Opportunities Services also achieved a Good rating in its PAMMS inspection

•	 In Maths and English 100% of our learners in College made progress against their targets and in Preparation for 
Adulthood, 100% of our learners achieved outstanding or above expected grades

This year we have

Developed a 5-year strategy focussing on key 
strategic enablers – our people, our estate and our 
financial stability

And as a result…
We are a charity with clear direction, goals and plans for 
the future

Introduced a dedicated admissions team focussing 
on our relationships with our key stakeholders to 
ensure a smooth transition into our services

And as a result…
The individuals we support and everyone involved 
in their care received highly personalised, in depth 
assessment and support at the point of enquiry all the 
way to admission

Improved training compliance to a striking 92% as 
we move from a 3- year to a 1-year training cycle

And as a result…
The individuals we support and their families can feel 
safe in the knowledge that every member of staff is 
highly trained and skilled to look after our children, young 
people and adults

Moved our services to a more data-driven model with 
the introduction of electronic care notes to manage 
medication administration and to capture the rich 
variety of progress made by our service users

And as a result…
Staff, local authorities, families and the individuals we 
support have a thorough record of all aspects of care, 
resulting in improved health outcomes for all

Reduced our agency spend by 90% whilst improving 
staff retention, as we strive to become the employer 
of choice in our local area

And as a result…
Staff feel valued, empowered and are able to maintain 
good relationships with the people we support, while 
also receiving opportunities for overtime and flexibility

In January we hosted our first epilepsy conference 
in partnership with Princess Alexandra Hospital, and 
presented at the EPEN (Eastern Paediatric Epilepsy 
Network) regional conference

And as a result…
We are rapidly establishing ourselves as a leading 
healthcare provider in epilepsy care and sharing best 
practice with other professionals in our region

Achievements & Awards

2024 has been a year of opportunity for St Elizabeth’s to embrace 
transformation, learning, and growth. We have leant into challenges, 
stepped outside of our comfort zones, and found resilience in the face of 
change.

The increase in admissions to our services, combined with fantastic 
inspection reports, state of the art technology and being shortlisted and 

achieving nationally recognised awards has meant St Elizabeth’s have taken 
great steps towards being recognised as a leading specialist care and education 

provider. 

We continue with our digital transformation journey to be a data driven business. Most recently we have 
implemented a new digital care notes system in our children’s homes and a new incident reporting platform in 
our School, College and Supported Living services.

Our strive for excellence within our Health Agency ensures that we can in turn work with our external partners 
to understand and promote the best outcomes for some of the most complex children and adults in our 
community, such as working on improved pathways and communication between professionals, when children 
are admitted/discharged from hospital.  

We have continued to develop our teams in response to changing needs and new admissions to our service. 
This includes MSI (Multi-Sensory Impairment) training across all departments to enable our staff to proactively 
support and improve the experience for children and adults with sight and hearing impairment. Our nurses 
have further developed their skill set in diabetes management and recognising intense illness in children. Both 
courses were supported by community nursing and external specialist training providers. 

As we plan ahead we are excited to create more space in our school for younger children and work in partnership 
with Hertfordshire to provide more school spaces for local children with complex needs. We are also looking 
forward to expanding our college offer to include a 6th form college and widen the vocational experiences of 
our young adults. 

The individuals we support continue to achieve and surpass goals set for them, not only in their individual care 
and education plans, but improving their health outcomes too, proving that no matter the disability, with the right 
support, everyone can live a life that is full of opportunity and potential. 

Cheryl Allum-Clarke, Director of Wellbeing

We’ve had a fantastic 2024, reaching the final in four award ceremonies. As well as the pride we feel, 
being acknowledged in this way is validation that the work we do has never been more important.

•	 National Children & Young People Awards – finalist in the ‘Outstanding Contribution’ category

•	 SME Business Awards – finalist in the ‘Employer of the Year’ category

•	 Hertfordshire Care Awards – winner in the Care Leadership category

•	 Education Today Awards – finalist in the ‘Head teacher of the Year’ category



The impact of your support 

A donation or gesture of support to St Elizabeth’s is more than just a transaction 
– it’s an investment in our mission to create opportunity, independence and 
transformation. 

Our Therapy team, composed of highly skilled therapists in different fields, work 
incredibly hard with the individuals we support to address behaviour challenges, 
emotional well-being and mobility and speech challenges. Here we detail how the 
support received from trusts and individuals this year has directly impacted our 
therapy team and the delivery of their sessions.

This year we were able to purchase a state of the art treadmill, an additional adapted electric trike and 
new iPads to aid with communication. 

The new treadmill has helped the children and young people to improve 
balance, coordination, strength, and endurance. The training we have 
introduced has helped individuals become more independent, meaning they 
rely less on assistive devices. It has helped to build confidence, especially for 
those who find accessing communal gyms and work out spaces a bit more 
challenging. 

Our additional adapted trike comes with modifications such as extra stability, 
hand-powered mechanisms, or customised seating for additional support 
suitable for individuals with complex needs.

With support from Sport England, purchasing an additional trike has helped our 
children and young people build strength, improve coordination, and enhance 
their gross motor skills. It provides a form of physical activity that is both 
enjoyable and therapeutic, contributing to overall health and fitness.

Our adapted trikes empower the children by enabling them to participate in 
an activity that many of their friends and family enjoy. This fosters a sense of 
independence and builds confidence as they achieve new milestones.

As well as a sense of independence and joy, the trikes keep our children and 
young people safe. We know if they were to experience a seizure or difficulty 
while riding, the trike allows someone to be sitting beside them at all times, and 
has adapted features to be able to stop quickly and remain safe and comfortable.

The software used on the iPads enables children to communicate their needs 
and preferences, communicate with staff, peers and family members 

and build on their confidence. The communication software also encourages and promotes positive behaviour, 
as the children feel heard and able to communicate how they are feeling. 

Since introducing the tablets, we have seen a marked improvement in the children’s wellbeing, confidence, 
independence and ability to make positive choices and decisions. Behaviour has significantly improved with 
children feeling able to use their voice to communicate their emotions and play an active role in their care plans 
and journey into adulthood and independence. 

Every life touched by our therapy sessions has a broader impact. Our children and young people are going on 
holiday with their families, going out for meals, attending family parties, adapting to change and strengthening 
their relationships. They are learning skills that contribute to their communities, achieving personal and 
professional goals and believing that anything is possible.



Thank You

Every donation we receive is greatly appreciated.

We wish to say thank you to all our supporters who made 
donations of their time or gave financial support to St 
Elizabeth’s during 2024, including those who left us a 
special gift in their Will.

“As a board member of O2e, a self-funded charity that raises money by running sporting/

fundraising events throughout the year, I was asked to choose a local charity to support. I was 

aware of the amazing work St Elizabeth’s do so it was my pleasure to call up and say ‘Hi, I’m 

Grant, on behalf of O2e, I would like to give you lots of money and change the lives of the children 

you support’.

Our aim at O2e has been to build a legacy with St Elizabeth’s, working closely with the 

management and fundraising team to be able to deliver many functional items and fitness areas 

that were so desperately needed and are now used on a daily basis by the children and staff.

So far O2e have donated over £115,000 to St Elizabeth’s, which has been spent on projects 

like resurfacing the once condemned outdoor play area, providing new security fences, 2 outdoor 

gyms, a large accessible outdoor trampoline, a state of the art music room and 2 electric 

adapted trikes that can be used by each student, no matter what challenges they have.

We are now planning for 2025, where we aspire to install an outdoor undercover sensory area 

using funds raised in 2024, likely to be in excess of £20,000. 

We can see the difference our donations and work have made to each child, no matter how 

complex their needs, and it gives all of us involved at O2e great pleasure to be able help you all.”   

�

Grant Howard, O2E board member

Jenny’s story

Jenny Green, our Registered Manager and Assistant Director, 
tells her St Elizabeth’s story and her journey so far. 

I joined St Elizabeth’s in April 2014 as a Care Support Worker. At this 
time, I had just finished University and was looking for something to 
get me into employment, and thought I would try my hand at care 
work. I never dreamt that this would be the start of a career in social 
care!

After working as a Care Support Worker for a year, I took on the position of Lead Instructor in Adult Day 
Opportunities, which was my first experience of line managing staff. It was a big step up for me and taught me 
a lot about leadership in the care sector. After two years in this role, I was successful in my application for the 
post of a Home Care Manager (HCM) in the Adult Care Home. 

I was lucky enough to manage a few different houses during my time as a HCM which gave me lots of 
experiences and opportunities to learn. I got to know our residents well, and how to adapt the delivery of 
care in order to involve them in their care plans and capture their voices. I then applied for the post of Head 
of Independent Living in 2020, which focussed on developing a model of care which maximised skills in 
independence and I then had oversight of 6 of the residential bungalows.

Working closely with the Registered manager at the time, I learned a huge amount about compliance frameworks 
and modelling leadership styles which then led me to take on the role of Registered Manager for the Adult Care 
Home in late 2021. I moved to our Supported Living provision as the Registered Manager in November 2022. 
Continuing in my progression, I was promoted to Assistant Director in 2024 and continue to work in this role 
supporting the Director of Wellbeing and maintain my registration with CQC for Supported Living.

With each role came opportunity to grow and develop. I have been lucky enough to gain three qualifications 
during my employment with St Elizabeth’s. I gained my Level 3 in Education and Training in 2016, followed by my 
Level 3 QCF in Adult Social Care in 2017. I then undertook my Level 5 Diploma in Leadership and Management 
in 2020 and completed this in 2022 with distinction. My next endeavour is to begin working towards my Level 7 
Diploma in Senior Leadership and am already looking forward to developing in this area. 

The best things about working for St Elizabeth’s, for me, are the people and the support. The people you meet 
and work alongside are all wonderful – this extends to all colleagues, people we support, professionals we 
work with and of course the family and friends of the individuals we support.

The support at St Elizabeth’s is definitely a huge attraction for me working here and I strongly feel that when you 
put in, you will get back. If ever you are having a bad day (or week!) there is always somebody who understands 

and can set you back on the right path with a non-judgemental 
and constructive approach that’s right for the person. 

Reflecting on my time at St Elizabeth’s, I feel that my biggest 
achievement is making service improvements and being 
recognised for this. In January 2024, our Supported Living 
Service received a ‘good’ rating and this really boosted morale 
and encouraged the team to continue with our quality assurance 
agenda. 

More recently, I was nominated and crowned winner in the Care 
Leadership category at the Hertfordshire Care Awards 2024, 
which had over 100 nominations. It was such a proud moment for 
me, and further demonstrates the improvements to our service.

Anne & John Walters 
Charitable Trust

Ardnave 
Charitable Trust

Ardwick Charitable 
Trust

White Oak 
Charitable Trust

R S Brownless 
Charitable Trust

David Solomons 
Charitable Trust

Helianthus 
Charitable Trust

Harold Hood 
Charitable Trust



Jonathan has been part of St Elizabeth’s for 
8 years and has been living at Windhill for just 
over a year. We love to see that he has grown 
and developed into a happy and confident young 
man, living as independently as he can and that 
he is enjoying life. We are all very happy and 
excited for his future knowing he is safe and 
well cared for in the best possible place.

“
“

Jonathan’s mum & sisters



enquiries@stelizabeths.org.uk
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www.stelizabeths.org.uk

Registered address: St Elizabeth’s Centre, South End, Much Hadham, Hertfordshire, SG10 6EW
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